ROSLYN UNION FREE SCHOOL DISTRICT
Meeting of the Board of Education

Thursday, August 25, 2022
8:00 A.M.

8:00 a.m. — Public Hearing — District Safety Plan

Board of Education Meeting — Immediately following Public Hearing

Preliminary Announcements

As authorized by Legislation, signed by Governor Kathy Hochul on September 2,
2021, and as amended and extended, by subsequent Executive Order, this meeting
is being held remotely by videoconferencing and the public will not be permitted to
attend the meeting in-person. The meeting will be video broadcasted in order to
provide the public with the ability to view or listen to the meeting. This meeting will
also be recorded and later transcribed in accordance with Chapter 417 of the New
York Laws of 2021

Pledge of Allegiance
Recommendation to accept the Claims Auditor’'s Report for July 2022

Recommendation to accept the minutes from the following meeting(s):
August 8, 2022 and August 11, 2022

Board President’s Comments

Superintendent’s Comments

PUBLIC COMMENT Limited to Agenda ltems ONLY

(Will be limited to %2 hour, no more than 2 minutes per speaker. One speaker per topic).

Though not required by law, the Roslyn Board of Education invites public comment during its meetings. Citizens will be recognized
by the presiding officer. Please direct all comments to the Board. This is not a time for citizen to citizen exchanges. We ask that
comments not include the names of students or staff members, and comments are not permitted with respect to confidential
matters. Please also be reminded that Board meetings are designed by law to facilitate the school district's business and provide for

public Board deliberations. Thank you.

ACTION ITEMS

Action may be taken for each individual resolution or by the titled subgroups. Bracketed information following resolutions is not part of

the Board’s official action and does not become part of the official record.
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PERSONNEL:
ALL PERSONNEL APPOINTMENTS LISTED ARE FUNDED IN THE CURRENT
BUDGET UNLESS OTHERWISE NOTED

P.1. It is the recommendation of the Superintendent of Schools that the following
resolution be adopted:
RESOLVED, that the Roslyn Board of Education approves the appointments,
resignations, terminations, elimination of positions, transfers, and leaves of
absence as detailed in the Personnel Action Reports attached as (Attachment P.1
Professional)

P.2. It is the recommendation of the Superintendent of Schools that the following
resolution be adopted:
RESOLVED, that the Roslyn Board of Education approves the appointments,
resignations, terminations, elimination of positions, transfers, and leaves of
absence as detailed in the Personnel Action Reports attached as (Attachment P.2
Classified)

BUSINESS/FINANCE:
ALL ITEMS ON THE BUSINESS/FINANCE PORTION OF THE AGENDA ARE
WITHIN THE BUDGET UNLESS OTHERWISE SPECIFIED

B.1. Recommendation to approve the following contracts and to authorize the Board of
Education President to execute (those contracts marked with an asterisk have been
prepared pursuant to a previous award of an RFP or bid):

0] Contractor: Hempstead Union Free School District
Services: Health and Welfare Services for 5 students attending out of
district schools for the 2021-22 school year.
Fees: $950.10 per student
Total estimated to be $4,750.50

Recommendation to amend the following contract (ii) which was approved by the
Board of Education on June 23, 2022 (item B.1. (xxxi)):

(i) Contractor: Village School (Great Neck)
Services: Educational services for 4 2 students for the 2022-23 school
year (September— August 31, 2022 through June 24-23,
2023)
Fees: Total estimated to be $82,283.00 $164,566.00
(Agreement is subject to review and approval by district counsel)

B.2. Recommendation to approve Capital Budget Appropriation Transfers as per
attached. (Attachment B.2.)

B.3. Recommendation to approve 2022-23 general fund appropriation requests:
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FROM BUDGET CODE AMOUNT

2250-158-09-9000-303 SP ED TCHR ASST SAL- MS $30,000.00
Subtotal $30,000.00

TO BUDGET CODE AMOUNT

2815-430-03-9000-307 HLTH SVCES OTHER $30,000.00
Subtotal $30,000.00

REASON FOR TRANSFER REQUEST: To allow for an increased need in LPN
coverage District-wide.

B.4. Recommendation to approve 2022-23 general fund appropriation requests:

FROM BUDGET CODE AMOUNT
1680-430-03-9000-311 DISTW ADMIN COMPS $15,172.40
2630-430-03-1100-311 COMP CONTR $10,000.00
Subtotal $25,172.40
TO BUDGET CODE AMOUNT
1680-490-03-9000-311 CENTRAL DATA BOCES SVCS $25,172.40
Subtotal $25,172.40

REASON FOR TRANSFER REQUEST: To allow for the purchase of a Cisco
phone service maintenance agreement available through BOCES, which will allow
us to get aid on the expense.

B.5. Recommendation to approve a payment in the amount of $15,210.03 to Ingerman
Smith, L.L.P. for legal services rendered to the district for the period ending
7/31/2022.

B.6. Recommendation to approve the following payments to BBS Architects for
professional services rendered to the district and reimbursable expenses
pertaining to capital improvements at the locations indicated in the table below.
[Funds will be deducted from the Capital Budget Codes indicated in the table

below.]
Payment Location/ Project Budget PO #S Inv #
$166.33 HS Reimbursables | 2110-245-08-23HS | H23-00009 R1
$166.33 MS Reimbursables | 2110-245-08-23HS | H23-00009 R1

B.7. WHEREAS, the Roslyn Union Free School District issued public notice for bids for
transportation services on August 9, 2022 for “Bid No. 22-23/30: Pupil
Transportation Bid - Home To School Transportation for Non-Public Schools/Out
of District Locations” (the “Transportation Bid”); and
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WHEREAS, bid proposals for the Transportation Bid were received and opened
on August 16, 2022; and

WHEREAS, based upon a review of said bids, District Administration recommends
that the Transportation Bid contracts be awarded as follows, and as set forth in
Attachment B.7 and the Transportation Bid:

Route Transportation Service Provider
Silverstein Hebrew Academy Dell Transportation, Inc.

Waldorf School Everywhere Transportation, Inc.
Summit Upper/Lower Everywhere Transportation, Inc.
Winston Preparatory School Everywhere Transportation, Inc.
Harmony Heights Everywhere Transportation, Inc.
Forte Prep Academy Everywhere Transportation, Inc.
Holy Trinity High School Everywhere Transportation, Inc.

NOW THEREFORE, BE IT RESOLVED, that, upon the recommendation of the
Superintendent of Schools, the Board of Education hereby awards the
Transportation Contract to Dell Transportation Corp. for the above-referenced
Route as set forth in Attachment B.7 and in accordance with the specifications and
requirements set forth in the Transportation Bid;

BE IT FURTHER RESOLVED, that, upon the recommendation of the
Superintendent of Schools, the Board of Education hereby awards the
Transportation Contract to Everywhere Transportation, Inc. for the above-
referenced Routes as set forth in Attachment B.7 and in accordance with the
specifications and requirements set forth in the Transportation Bid;

BE IT FURTHER RESOLVED, that the Board of Education hereby authorizes the
President of the Board and/or the Superintendent of Schools to execute the
necessary documents to effectuate the contract awards to Dell Transportation
Corp. and Everywhere Transportation, Inc. (Attachment B.7.)

B.8. High School Yearbook Bid # 22/23-28

Bid Advertised — August 9, 2022

Bid e-Mailed — August 9, 2022

Bid Opened — August 17, 2022

Number of Invitations to Bid e-Mailed — 7
Number of Bids Received - 3

Recommendation: That award based on low cost satisfactorily meeting specifications
is made as follows:

Company:
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B.9.

Walsworth Publishing Company, Inc.
75 Canterbury Drive
Hauppauge, NY 11788

HS (300) UNIT PRICE $27.04 TOTAL $8,111.00
HS ADDITIONAL PER PAGE $525.00
HS ADDITIONAL COPIES $43.00

Estimated total cost is within the 2022-2023 budget.

BE IT RESOLVED that the Board of Education hereby approves the Amendment
to the Agreement between the District and Capital One, N.A. in accordance with
the terms and conditions of said Amendment;

BE IT FURTHER RESOLVED that the Board of Education hereby authorizes the
President of the Board of Education to execute the necessary documents to
effectuate said Amendment on behalf of the Board of Education.

B.10. WHEREAS, on or about August 9, 2022, the Board of Education of the Roslyn

B.11.

Union Free School District requested bids for the “Roslyn Middle School Yearbook
Contract — Bid No. 22/23-29” (the “RMS Yearbook Bid”);

WHEREAS, the District opened bid proposal(s) received in response to the RMS
Yearbook Bid;

WHEREAS, the District has reviewed the bid proposal(s) submitted in response to
the RMS Yearbook Bid; and

WHEREAS, the District Administration recommends that the Board of Education
reject all bid proposals received in response to the RMS Yearbook Bid and re-
advertise for bids at a later date;

WHEREAS, the Board of Education believes it to be in the best interest of the
District to reject all bid proposals received in response to the RMS Yearbook Bid;

NOW THEREFORE BE IT RESOLVED that the Board of Education of the Roslyn
Union Free School District hereby rejects all bid proposals received in response to
the RMS Yearbook Bid.

Recommendation by Craig Johanson, Roslyn Middle School Principal, to declare
as obsolete the attached items which are no longer of use in the district. They are
broken and beyond repair. It is suggested that these items be discarded.
(Attachment B.11.)

CURRICULUM AND INSTRUCTION:

C&Il.1 Recommendation to accept the confidential stipulations of the CPSE for the dates

listed below as well as the implementation plans for the corresponding special
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education programs, services and parent notification as previously approved by
the Committee on July 27, 2022 and August 2, 2022.

C&l.2 Recommendation to accept the confidential stipulations of the CSE for the dates
listed below as well as the implementation plans for the corresponding special
education programs, services and parent notification as previously approved by
the Committee on July 26, 28, 2022 and August 1, 2022.

BOARD OF EDUCATION:

BOE.1 WHEREAS, Education Law 2801-a and the Commissioner’s Regulation 155.17
require that districts develop and implement a District-Wide School Safety Plan;
and

WHEREAS, The Board of Education is required to adopt a District-Wide School
Safety Plan.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education hereby
adopts the Roslyn Union Free School District District-Wide School Safety for the
2022-2023 school year. (Attachment BOE.1)

EXECUTIVE SESSION (if needed)

Adjournment
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Item

IN

© ® N o a

Name Action

Betina Puliafico Probationary Appointment

Allison Goldin Childcare Leave

Kristopher Schmitt Appointment

Sabrina Loria Resignation

Kelly Klages Coach Appointment

James Schmachtenberg Rescind Coach Appointment

David Cordeau Coach Appointment

Raymie Tand Coach Appointment

Nicolette Marciana Rescind Probationary

Appointment

Personnel Action Report
Professional

Position/Replacing Class Type
Teaching Assistant (S.Vasilatos)
Elementary Teacher

.1 Overage (Project Lead the Way-Medical
Detectives)
Teaching Assistant

JV Cheerleading (non-competitive), VI/1
Boys Ass't Football, | / 4

Boys Football, 1/ 1

Girls JV Soccer 11/ 1

Teaching Assistant (A.Valentino)

Location

HH

HH

MS

MS

HS
HS
MS
HS
HH

From To
8/30/22 Prob. Ends 8/29/26* Teaching
Assistant
On or about 6/30/23
12/19/2022
9/1/22 6/30/23
8/19/22 (last day of
employment)
8/26/22 6/30/23
8/3/22 6/30/23
8/26/22 6/30/23
8/26/22 6/30/23
8/30/22 Prob. Ends 8/29/26* Teaching
Assistant

All extracurricular appointments for the 2022-2023 school year are subject to student interest as well as the Governor’s order regarding school closure.
*This individual must receive three (3) annual APPR composite ratings of Effective or Highly Effective, in at least three (3) of the preceding four (4) years.

**Placement subject to verification of education and employment.

August 25, 2022

Roslyn Public Schools

Agenda

P.1
August 25, 2022

Tenure Area  Certification/Class/Step/Salary

Early & Childhood Ed, Birth-Gr. 6, Gr. 3/Step
1**, Per RPA Contract

Per RTA Contract

Per RTA Contract
Per RTA Contract
Per RTA Contract
Per RTA Contract

Childhood Ed & Students w/Disabilities, Gr. 1-
6, Gr. 3/Step 1**, Per RPA Contract
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Item

Name

Tarshi Mascarenhas

Shallon White

Janiry Collado

Billjeanna Barry

Chrystal Joyner

Chrystal Joyner

Peter Hayes

Action

Resignation

Resignation

Resignation

Rescind Probationary
Appointment
Resignation from Position

Probationary Appointment

Part-Time Appointment

* Pending Civil Service Approval
NOTE: All appointments are subject to Federal, State and local conditions due to COVID-19.

August 25, 2022

Position / Replacing

Security Aide-hourly

Monitor P/T Bus

Monitor

1.0 Food Service Worker
(D.Zapata)
Monitor

1.0 Food Service Worker
(Y. Hernandez )
Information Technology
Specialist 2, PT

Personnel Action Report

Classified
Class Type of = Location
Appt
HS
Labor HS
Labor HS
PT ADM

Roslyn Public Schools

From To

8/15/2022 (last
day of
employment)
8/19/2022 (last
day of
employment)
8/16/2022 (last
day of
employment)

On or about

8/29/22*
On or about
8/28/2022 (last
day in position)

On or about

8/29/22*

On or about

8/31/22*

Agenda

P.2
August 25, 2022

Tenure Area Certification Class / Step Salary

Grade 4, Step 3, Per RFSA Contract

Grade 4, Step 1, Per RFSA Contract

Hourly Rate of $76.11
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Roslyn Union Free School District Capital Budget
APPROPRIATION TRANSFERS

Attachment B.2.

Transfer Dollar Previous Revised Previous Revised
Item Amount From Code Appropriation Appropriation To Code Appropriation Appropriation
1 $ 91,000.00 H1620 000 03 22BU $ 1,572,20790 $ 1,481,207.90 H1620 000 03 MRTU $ $ 91,000.00
Unalloc Budget Unalloc Budget
21/22 MS RTU
For: Reallocation of funds for HYAC work at MS
2 $ 1,000.00 H1620 000 03 MRTU $ 91,000.00 $ 90,000.00 H1620 246 09 MRTU $ $ 1,000.00
Unalloc Budget MS RTU
MS RTU Enviro
For: MS RTU - SEQRA
3 $ 90,000.00 H1620 000 03 MRTU $ 90,000.00 $ - H1620 293 09 MRTU $ $ 90,000.00
Unalloc Budget MS RTU
MS RTU GC

For: MS RTU replacement

APPROVED: Susan Warren DATE:
APPROVED: Allison Brown DATE
.APPROVED: Item #:

August 25, 2022 Roslyn Public Schools Agenda
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2022 — 2023 TRANSPORTATION CONTRACT

PRIVATE, PAROCHIAL, AND SPECIAL TRANSPORTATION

COMPANY

AUGUST 16, 2022 BID # 22/23/30

ROSLYN

CHILD

STUDENTS PER MONTH

MONITOR
PER MONTH

VAN PRICE
PER MONTH

Attachment B.7.

ROSLYN COST
PER YEAR

DELL TRANSPORTATION

SILVERSTEIN HEBREW ACADEMY 1 5,555.00 2,750.00 7,575.00 | 55,550.00
TOTAL COST FOR DELL 55,550.00
TRANSPORTATION
EVERYWHERE TRANSPORTATION
WALDORF SCHOOL 2 0 2,850.00 6,850.00 | 68,500.00
SUMMIT UPPER/LOWER 3 0 2,850.00 6,750.00 | 67,500.00
WINSTON PREP 1 0 2,850.00 6,500.00 | 65,000.00
HARMONY HEIGHTS 1 0 2,850.00 6,700.00 | 67,000.00
FORTE PREP ACADEMY 1 7,000.00 2,850.00 7,000.00 | 70,000.00
HOLY TRINITY HS 1 6,500.00 2,850.00 6,800.00 | 65,000.00
TOTAL COST FOR EVERYWHERE 403,000.00
TRANSPORTATION
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Attachment B.11.

ROSLYN MIDDLE SCHOOL

MEMORANDUM
TO: Susan Warren }bj}
FROM: Craig S. Johanso@
DATE: August 17, 2022

SUBJECT: BOE Recommendation to Discard Four Round MS Cafeteria Tables

Dear Susan,

| received a recommendation from Tomas Gil, Head Custodian, to discard four round
cafeteria tables. They are broken and unrepairable.

Asset Tag Numbers: 20081107
20081109
20081112
20081114

If approved, please add to the next Board of Education meeting agenda.

CJ:MC
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Attachment B.11.
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Attachment B.11.
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Attachment BOE.1

2022-23

Roslyn

District-Wide

School Safety

Plan
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Attachment BOE.1
Roslyn School District

District-Wide School Safety Plan

Policy Statement

The District-Wide School Safety Plan (as required by the SAVE Law — Safe Schools Against Violence in Education —
Commissioner of Education Regulation 155.17) has been established to provide for the safety, health and security of both
students and staff and allows for input from the entire school community. This particular component of Project SAVE is a
comprehensive planning effort that addresses risk reduction/prevention, response and recovery with respect to a variety of
emergencies that may occur in the school district and its component school buildings.

The Board of Education has appointed, under the direction of the Superintendent of Schools, a District-Wide School Safety
Team to develop, implement and maintain all provisions of the Plan. After at least one public meeting this plan will be
adopted by the School Board. This Plan incorporates all Building-Level Emergency Response Plans that have been developed
by the Building-Level Emergency Response Teams appointed by the Building Principals. In the event of an emergency or
violent incident, the initial response at an individual school building will be the responsibility of the school building Emergency
Response Team. Upon activation of the school building Emergency Response Team the Superintendent of Schools or
designee and appropriate local emergency response officials will be notified. The nature of any given emergency will dictate
the degree of interaction with both State and Local Emergency Response Agencies. The local BOCES Health & Safety Office
will assist in development of protocols for accessing these services.

The District-Wide School Safety Plan is made available for public comment 30 days prior to its adoption and provided for
participation of the entire school community. The District-Wide and Building-Level Plans are formally adopted by the School
Board after at least one public hearing. As required by law, the District-Wide School Safety Plan is posted on the school
district website by October 15 of each school year and will be reviewed annually by the District-Wide School Safety Team
by September 1 of each school year. Building-Level Emergency Response Plans will be updated by September 1% of each
school year by the Building-Level Emergency Response Team and filed with both State and Local Police by October 15" of
each school year.

The school district refuses to tolerate violence or threats of violence on school grounds and, by implementation of this Plan,
will make every effort to prevent violent incidents from occurring. We will provide the appropriate authority and budgetary
resources in support of this effort. Violence prevention is the responsibility of the entire school community and we encourage
participation of all individuals. Our Plan requires the prompt reporting of all violent incidents or threats and assures that
victims or reporters of incidents of violence will not be discriminated against.

A copy of the District-Wide School Safety Plan is also available upon request at central administration in the office of the
Superintendent of Schools. Although the Building-Level Emergency Response Plans are linked to the District-Wide School
Safety Plan, in accordance with Education Law Section 2801-a, the Building-Level Emergency Response Plan will remain
confidential and not be subject to disclosure. This will further ensure safety at the building-level and reduce the potential
for planned sabotage.

Elements of the District-Wide School Safety Plan

Identification of sites of potential emergencies.

Plans for responses to emergencies including school cancellation, early dismissal, evacuation and sheltering.
Responses to an implied or direct threat of violence.

Responses to acts of violence including threats made by students against themselves including suicide.

Prevention and intervention strategies including collaborative arrangements with law enforcement officials to
ensure that school safety and security personnel are appropriately trained; non-violent conflict resolution training;
peer mediation programs; extended day and other school safety programs.

» Plansto contact law enforcement officials in the event of a violent incident and arrangements for receiving assistance
from emergency and local government agencies.

VVVVYY
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Attachment BOE.1
Plans for identification of district resources and coordination of such resources and manpower available during an
emergency.
Designation of the Chain-of-Command (Incident Command)
Plans to contact parents and guardians including when students make threats of violence against themselves.
School building security
Dissemination of information regarding early detection of potentially violent behavior.
Plans to exercise and conduct drills to test the Building-Level Emergency Response Plan including review of tests.
Annual school safety training for staff and students.
Protocols for bomb threats, hostage taking, intrusions and kidnapping.
Strategies for improving communication and reporting of potentially violent incidents.
A description of the duties of hall monitors and other school safety personnel with the requirements for training,
hiring, and screening process for all personnel acting in a school safety capacity
Information about the school district including population, staff, transportation needs and telephone numbers of
key school officials.
Documentation and record keeping

School District Chief Emergency Officer

The Chief Emergency Officer through designated personnel will provide:

VVVYVYYVYVYYV

Coordination of communication between school staff/law enforcement/first responders.

Assistance in the selection of security related technology and procedures for its use.

Coordination of safety, security, and emergency training for school staff.

Assistance in required evacuation and lock-down drills completion as required by law.

Assurance that all school district staff understands the District-Wide School Safety Plan.

Assurance that the District-Wide School Safety Plan and Building-Level Emergency Response Plans are completed,
reviewed annually and updated as needed.

District-Wide School Safety Team

The District-Wide School Safety Team is appointed by the School District Board of Education and will always include the
representation noted below at a minimum. The major function of the District-Wide School Safety Team is to create the
District-Wide School Safety Plan and update as necessary.

VVVVVVVVVVYVYVYVVVVYVYYYVY

Board of Education President

Superintendent of Schools

Assistant Superintendent for Business and Administration

Assistant Superintendent for Secondary Education

Assistant Superintendent for Elementary Education

District’s Chief Emergency Officer- Assistant to the Superintendent for Administration and Special Projects
Assistant to the Superintendent for Technology and Infrastructure
Permanent On-Site Security Consultant

Assistant Business Administrator

Director of Community Relations

Director of Physical Education and Interscholastic Athletics

Director of Guidance

Director of Pupil Personnel Services

Supervisor of Transportation

District Building Principals (5)

President of the Teachers Association

Co-Presidents of the Coordinating Council of Parent Associations (2)
Nassau County Police Department — 6! Precinct POP Officer

Local Fire Department Representative
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Attachment BOE.1
Resources for District-Wide School Safety Team

FEMA - 1-(800)621-3362

New York State Office of Mental Health Services — 1-800-597-8481

Covert Investigations School Safety and Security- 631-836-1100

Local Police —911

NCPD 6t Precinct POP (Problem Orientated Policing) (516) 573-6670

Fire Department — (516) 621-7539

In the event of an incident that effects the School Wide Community, messages will be relayed via Constant Contact
(email), Blackboard Connect (phone), District Website, and/or the School District Office of Public Relations

VVYVVYVY

Responsibilities of the District-Wide School Safety Team

The District-Wide School Safety Team will act as a Threat Assessment Team with the responsibility to assess the vulnerability
of the school district to violence and recommend to the Superintendent and School Board preventive actions that they feel
are necessary. The Team will meet on a regular basis and minutes of each meeting will be kept. An agenda will be established
prior to each meeting. The Team will maintain responsibility for auditing the District-Wide School Safety Plan to determine
its success in violence prevention. Some of the teams’ primary responsibilities will include:

1)

2)
3)

4)
5)

6)
7)

8)
9)
10)
11)

Recommending training programs for students and staff in violence prevention and mental health. Annual training will
be completed by September 15" and may be included in existing professional development. New employees will receive
training within 30 days of hire.

Dissemination of information regarding early detection of potentially violent behavior.

Developing response plans to acts of violence and address threats made by students against themselves, including
suicide. Will also address methods for contacting parents/guardians when students make threats of violence against
themselves.

Communicating the Plan to students and staff.

Reviewing previous incidents of violence and examining existing records to identify patterns and trends that may indicate
causes of violence (VADIR; OSHA 200 Logs; Incident Logs; Worker Compensation Reports; Police Reports; Accident
Investigations; Grievances, etc.).

Making recommendations necessary for change.

Arranging for annual security analysis including the inspection of all buildings to evaluate the potential for violence.
Possible evaluators include County and Local Police Departments, consultants or District-Wide School Safety Team Sub-
Committee or Building-Level Emergency Response Team.

Recommending improved security measures based on school building inspection results.

Conducting annual school building survey of students and staff to identify the potential for violent incidents.

Reviewing survey results and recommending actions that are necessary.

Stringent Vetting Process for Hiring of all Security Aides/Guards including but not limited to consultation and interviewing
with District Personnel and On-Site Security Director/Consultant. Requisite Background checks by NYS Teach System and
Civil Service along with registration with NYS Division of Licensing.
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Attachment BOE.1
Building-Level Emergency Response Team

The Building-Level Emergency Response Team is appointed by the School Building Principal. The major focus of this team is
to create, monitor, and update the Building-Level Emergency Response Plan. This team, at a minimum will include the
following representation:

Teacher

Administrator

Parent Organization
School Safety Personnel
Community Members
Law Enforcement

Fire Officials
Ambulance

Others

VVVVYVYYVYVYVY

The Building-Level Emergency Response Team is responsible for selecting the following:

>

>

Emergency Response Team (Core group of actual responders not to be confused with the Building-Level Emergency
Response Team which is a larger team for the purposes of planning and monitoring) which has the following
representation:

School Personnel

Law Enforcement Officials

Fire Officials

Emergency Response Agencies

V'V VYV

Post-Incident Response Team (Individuals who can assist in the medical and psychological aftermath of a violent incident
or emergency) which has the following representation:

Appropriate School Personnel

Medical Personnel

Mental Health Counselors

Others (Psychologists, Social Workers, etc.)

YV VYV

Risk Reduction/Prevention and Intervention Strategies

Program Initiatives in the School District include:

ounkwnNeE

10.
11.
12.
13.
14.

Non-violent conflict resolution training programs

Peer mediation programs

Extended day and other school safety programs

Youth-run programs

Mentors for students concerned with bullying/violence

We have established an anonymous reporting process for school violence and are investigating the Report It on-line
violence reporting system

As part of the process of exercising emergency plans (lockdown, sheltering, evacuation, etc.) all students are educated
on the reasons for testing emergency plans and are given an opportunity to ask questions. Specific training is provided
on how to respond to emergency situations

The building-level School Bulletin includes the Safety Tip of the Week

Safety Stations have been established throughout all school buildings

The Fire Department conducts annual training in all school buildings

The School District participates in the Adopt-A-Cop program

The Safety Patrol program

We have implemented PBIS (Positive Behavior Intervention System)

Second Step
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Training, Drills and Exercises

The best way to train students and staff on emergency response procedures is through annual drills and exercises in each
school building. After each drill/exercise or real event, teachers in each classroom will review the purpose of the drill with
students. Based on the determination of the District-Wide School Safety Team and the Building-Level Emergency Response
Team, at a minimum, the following methods may be used:

Early Go-home drill

Live drill including shelter-in-place, hold-in-place, evacuation, lockdown, and lockout
Live drill for specific responses (hostage taking, bomb-threat, etc.)

Situational Drills

Table top exercises

Emergency Response Team exercises

Building pre-clearance searches

VVVVVVYY

The school district recognizes that critical evaluation of drills and exercises is the best learning experience and results in
improved response procedures. As a result, the district will invite local agencies to participate in and to help evaluate all
exercises. These agencies may include but not be limited to the Police and Fire Departments, Rescue and Ambulance Services,
Local Office of Emergency Management and the local BOCES Health & Safety Office. The school district, at least once every
school year, shall conduct one test of its emergency response procedures under each of its Building-level Emergency
Response Plans including sheltering, lockdown, or early dismissal.

Implementation of School Security

School safety personnel will help carry out the District-Wide School Safety Plan and may include anyone in the school
community. These individuals have received appropriate annual training as required under the Regulation. Such training has
been conducted in cooperation with the Police Department. These individuals are not to be confused with school security
guards that we employ who are regulated under the New York State Security Guard Act that requires specific training,
fingerprinting and background checks. All our Security Guards receive 8-hours of pre-assignment and 16-hours of in-service
training along with an additional 8-hours of annual refresher training. Our contracted security company is a New York State
licensed agency and all our security guards are also individually licensed.

Appropriate school building security measures and procedures have been determined by the District-Wide School Safety
Team and Building-Level Emergency Response Team after review of school building procedures and practices, emergency
response plan, code of conduct, security surveys/audits, and building-level climate surveys. Based on these findings we have
implemented the following security measures:

» Entrance guards/ hall monitors who received 2 days of staff development every school year.

» The School District has had a security audit/assessment of all school buildings conducted by the Nassau County Police
Department and by Covert Investigations School Security and Safety (a security consultant) in conjunction with our
Building-Level Emergency Response Team.

»  Visitors to the building will be questioned prior to entry into the building as to their business and if they have an
appointment. If there is any question the building principal will be consulted. If this has been confirmed they will be
admitted to the building where they will sign-in and be escorted to their destination. Upon completion of their
business they will be escorted out of the building.

> Visitor badge/sign-in procedures — we utilize a color coded pass badge system. Upon entry into the building the

visitor must show photo identification; the individual is then screened, receives a badge, and remains in the vestibule
until escorted to their destination. Any visitor in the building without an appropriate badge would be immediately
questioned by building staff and the Security Director would be informed and appropriate measures taken.

Video surveillance — closed-circuit TV security

NYS certified security guards

A designated School District Security Director/Consultant

On-going security audits

Random searches may be considered if deemed necessary

YVVVYVY
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We will employ any other methods deemed necessary and constantly review our current practices

Vital Educational Agency Information

Each Building-Level Emergency Response Plan will contain vital information such as school population, number of staff,
transportation needs and telephone numbers of key educational officials.

Early Detection of Potentially Violent Behavior

The District-Wide School Safety Team will make recommendations for appropriate annual training for students and staff in
violence prevention and mental health (on-line training may be utilized). Training will include early warning signs of
potentially violent behavior and early intervention/prevention strategies. Training will be conducted by in-house staff, local
agencies or others as deemed appropriate. Training for students and staff will be conducted annually and include:

>

>

VVVVVTEVVYVYYVY

An explanation of what constitutes school violence and a description of the school Code of Conduct. Written
information on early detection of potentially violent behavior and a summary of the Code of Conduct.
Dissemination of the New York State Office of Mental Health one-page handout What Every Teacher Needs to Know
— Recognizing Suicide Risk in Students and review of the “FACTS” warning signs.

The district will utilize any resources available for violence prevention and mental health training including those
found at the following websites: http://www.p12.nysed.gov/sss/documents/MentalHealthResourcesfor
Educators.pdf and http://www.p12.nysed.gov/sss/documents/SVPIRequiredComponents.pdf.

A description of the school district’s Violence Prevention Program and Safety Plan.

Information on how to report incidents of violence including threats and verbal abuse.

How to recognize and respond to school security hazards.

Review of measures implemented to prevent school violence such as use of security equipment and safety

rocedures and how to diffuse hostile situations.

How to summon assistance in the event of an emergency.

Special procedures for bomb threats, hostage-taking, intrusions and kidnapping.

Post-incident procedures including medical follow-up and the availability of counseling and referral.
Student training will include post-drill or actual event review by classroom teachers.

Select staff members trained annually in Crisis Prevention Intervention.

Other methods for informing parents and students include:

VVVYVYYYVYYV

School social worker outreach

School counselor involvement

School Dean Involvement

Mailings twice a year to parents on violence prevention and early recognition
215t Century program

Conflict resolution programs

Records will be maintained of all participants along with their evaluation of the training program. Trainers will be
knowledgeable and familiar with our District-Wide School Safety Plan.
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Attachment BOE.1
Hazard ldentification

As part of each Building-Level Emergency Response Plan, each Building-Level Emergency Response Team will determine sites
of potential emergencies that may impact the individual school building. Such sites may include but not be limited to all
school buildings, playground areas, and properties adjacent to schools, off-site athletic fields, buses and off-site field trips.
Specifically defined areas of current concern include:

I-495 service roads - both North and South and Locust Lane
Northern State Parkway at Roslyn Road; at Locust Lane

State Route 25 (Northern Boulevard) and Glen Cove Road.
Glen Cove Road in front of the Harbor Hill Elementary School
LIRR Roslyn Train Station

VVVYYVY

Responses to Violence
(Incident reporting, Investigation, Follow-Up, Evaluation, and Disciplinary Measures)

All incidents of violence, whether or not physical injury has occurred (verbal abuse, threats of violence, etc.), should be
reported immediately and documented on the Violent and Disruptive Incident Report (VADIR) Form. With the realization
that employees and students may otherwise be reluctant to come forward, we will maintain confidentiality. Individuals will
be assured that there will be no reprisal for reporting their concerns. Incidents will be reported as follows:

The School Building Principal/Administrator or Designee will be responsible for receiving and responding to all incident
reports including anonymous reports. Information on the reporting process for students and staff will be provided as part of
the violence prevention training program. Each incident will be reported to and evaluated by the District-Wide School Safety
Team (Threat Assessment Team) for the purpose of compiling data and evaluating the Violence Prevention Program.

Relationships have been established with the Police Department and other emergency response agencies at the building
level. Representatives from these agencies participate on Building-Level School Safety Teams.

Reporting:

Once an incident has been reported, and depending on its severity, the School Building Principal/Administrator or Designee
will assume responsibility as the Incident Commander.

Report it to the Security Director/On-site Security Staff

Report it to the Police Department.

Secure the area where the disturbance has occurred.

Ensure the physical safety/medical management of students/staff remaining in the area as soon as possible.

Ensure that while responding to the incident, the remainder of the building remains appropriately supervised.
Quickly assess the area of the incident to determine damage as a result of the incident and if it is safe to remain. If
necessary, evacuate or shelter as per the Building-Level Emergency Response Plans.

» Provide incident debriefing to students/staff as needed. Notify parents.

VVVYVYVYVYVYYVY

Investigation:

After the incident has occurred the Threat Assessment Team will conduct a detailed investigation. It is the purpose of the
Team to focus on facts that may prevent recurrence, not find fault. The Team conducting the investigation will:

Collect facts on how the incident occurred
Record information

Identify contributing causes

Recommend corrective action

Encourage appropriate follow-up

VVVYVY
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» Consider changes in controls, policy and procedures
Follow-up:

The school district recognizes the importance of responding quickly and appropriately to the medical and psychological needs
of students/staff following exposure to a violent incident. All individuals affected by a violent act in the school district will be
provided with appropriate medical and psychological treatment and follow-up. Provisions for medical confidentiality and
protection from discrimination will be included to prevent the victims of violent incidents from suffering further loss.

Evaluation:

The District-Wide School Safety Team (Threat Assessment Team) is responsible for ensuring that an initial school building
security analysis is conducted and periodically re-evaluated. These physical evaluations will focus on the identification and
assessment of school building security hazards and address necessary changes in building practices. These evaluations will
review the potential for different types of violent incidents including bomb threats, hostage-taking, intrusions, and
kidnapping. Professionals will be utilized from local law enforcement and private consultants as necessary.

Disciplinary Measures:

The school district Code of Conduct will be the basis for determining the appropriate disciplinary measures that may be
necessary.

Code of Conduct:

The school district has created a detailed Code of Conduct to describe the expected behavior of students, staff and visitors
to school buildings and the disciplinary actions resulting for violations of the Code. The Code, which will be communicated to
all students/staff and parents, will serve as a major component of our violence prevention program. The Code will be
evaluated annually and revised as necessary to reflect changes in school policies and procedures. A copy of the Code of
Conduct will be made available to students, parents, staff and community members.

Emergency Response Protocols
Notification and Activation (Internal and External Communication)

Quick and accurate contact with appropriate law enforcement officials is essential in the event of a violent incident. These
relationships have been established by participation of local response officials on Building-Level Emergency Response Teams.
These individuals and appropriate means of contact are documented in the Building-Level Emergency Response Plan.

Internal communication is also of prime importance and will be specifically defined in the Building-Level Emergency Response
Plan. Depending on the nature of the emergency, some of the communication methods will include telephone, fax/e-mail,
district radio system, NOAA weather radio, intercom, local media, emergency alert system, cellular phones, and others as
deemed necessary. Appropriate notifications and methods will be determined by the District-Wide School Safety Team.
The Superintendent of Schools recognizes his/her responsibility to notify all educational agencies within the school district of
a disaster and has established the following notification list:

School Phone Fax E-Mail
Roslyn High School 516 801 5100 516-801-5108 sandrews@roslynschools.org
Roslyn Middle School 516 801 5200 516-801-5208 cjohanson@ roslynschools.org
East Hills Elementary School 516 801 5300 516-801-5308 sma@ roslynschools.org
Harbor Hill 516 801 5400 516-801-5408 mhazen@roslynschools.org
Elementary School
Heights Elementary School 516 801 5500 516-801-5508 mwood@roslynschools.org

11
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In general, parent/guardian notification will be conducted by means of the phone tree of emergency contacts established in
each school building or other mass notification system. However, in some cases it may be necessary to use other means such
as local media. Prior arrangements have been established with the appropriate media.

The school district recognizes that many different types of emergency situations may arise resulting in emergency specific
responses. A detailed listing of emergency responses is included in each Building-Level Emergency Response Plan, specifically
addressing Criminal Offenses, Fire and Explosion, Medical Emergencies, Natural Hazards, System Failure and Technological
Hazards. Each Building-Level Emergency Response Team will be responsible for reviewing and updating these responses and
communicating them to students and staff. The following emergency situations are of prime importance:

Bomb Threats:

All school district administrators have familiarized themselves with the Bomb Threat Standards outlined in the Building-Level
Emergency Response Plan so that appropriate decisions may be made depending on the exact nature of the situation. Issues
such as searches, pre-clearance, weather conditions, evacuation, sheltering, notification, returning to the building and false
bomb threat prevention are addressed in the Building Plan. The FBI Bomb Threat Call Checklist will be available at phone
reception areas.

Hostage Taking:

The Building-Level Emergency Response Plan for Missing/Abducted/Kidnapped Student procedures will be followed in the
event of a hostage situation. In general, the following response actions will be taken:
» The first person aware of the situation will immediately notify the principal’s office and call 911.
» The school principal or designee will issue the appropriate alert if necessary and isolate the area.
» The school principal or designee will notify the School Superintendent. No response to the media will be given at
this time.
» The school principal or designee will turn over authority to the police upon their arrival and assist as requested.

Intrusions:

The Building-Level Emergency Response Plan hazard specific procedures will be followed in the event of an intrusion. In
general, the following response action will be taken:

» The first person becoming aware of an intruder or suspicious person will immediately report this information to the
principal’s office.

» Immediate notification to on-site security staff and Security Director

» A Holdin Place should be called throughout the building until a resolution of the incident

» The principal or designee will approach the intruder to determine the nature of their presence and ask them for
identification.

» The principal or designee will accompany the individual(s) to the proper office or if no acceptable purpose can be
ascertained, ask the individual(s) to leave. The principal or designee should ensure that the individual(s) has exited
the building and alert staff to prevent unrecognized re-entry.

» If the individual(s) refuse to leave, inform them that they are in violation of the law and that the police will be
notified. Notify building security if available and Dial 911 or other appropriate emergency notification.

> If the situation escalates, plain language will be utilized to notify all building occupants to lockdown according to
pre-defined procedures.

» The School Superintendent’s office will be notified so appropriate resources can be made available to the school
district.

» The building principal should be prepared to relinquish authority and assist the first emergency responder from the
police or emergency services.

12
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Kidnapping:

The Building-Level Emergency Response Plan procedures will be followed in the event of a kidnapping. In general, the
following response action will be taken:

>

YV V VY

During school hours, when a student has already been documented as present, the first person aware of a
kidnapping or missing student will immediately notify the principal’s office who will obtain student information and
photo I.D. School building staff and security personnel will search the building and also utilize the public
announcement system.

Parent/guardian will be notified. If student is not found, police will be notified.

The school principal will turn over the investigation to the police upon arrival and assist as requested. No information
is to be released to the media.

Parents will be notified immediately if the student is located.

During school hours, when a student has not arrived at school, parent or guardian will immediately be contacted.
Parents should be asked to contact the school if the student is located.

If a student is not legally absent he/she could be lost, a runaway or truant (determine if any friends are also missing).
The student’s means of transportation to school should be reviewed. If student is not located, the police should be
notified. Student information and photo I.D. will be obtained.

The School Superintendent will be notified.

The school principal will turn over the investigation to the police upon arrival and assist as requested. No information
is to be released to the media.

Parents will be notified immediately if the student is located.

After school hours, when a student has not arrived at home, the school may be notified by a concerned
parent/guardian.

Gather any information available on the student and their departure from school.

Advise parent/guardian to contact friends.

Advise parent/guardian to contact police if student is not located. School principal or designee should be available
for police investigation.

Ask parent/guardian to re-contact school if student is located.

Responses to Acts of Violence (Implied or Direct Threats)

Response actions in individual buildings will include:

VVVVVYYVYY

Implementation of the Incident Command System

Use of staff trained in de-escalation techniques

Inform building Principal

Inform Security Director

Determine level of threat with Superintendent

Contact law enforcement agency, if necessary

Monitor situation, adjust response as appropriate, utilize Building Emergency Response Team if necessary

Responses to Acts of Violence (Actual)

The following procedures will be followed when responding to actual acts of violence:

VVVYVYVVYYVYY

Implementation of the Incident Command System

Determine the level of threat

If necessary, isolate the immediate area through a Hold-In-Place

Inform building Principal/Superintendent

Inform Security Director

If necessary, initiate lockdown procedure and contact appropriate law enforcement agency

Monitor situation, adjust response as appropriate, if necessary, initiate early dismissal, sheltering or evacuation
procedures

13
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Response Protocols

Response protocols to specific emergencies will vary but usually will include the following:

» Implementation of Incident Command System

» Identification of decision makers

» Plans to safeguard students and staff

» Procedures to provide transportation, if necessary

» Procedures to notify parents

» Procedures to notify media

» Debriefing procedures

School Building Chain-of-Command Table
School Building IC #1 IC #2 IC #3

Roslyn High School Dr. Scott Andrews Mr. Dave Lazarus Ms. Carol Murphy
Roslyn Middle School Mr. Craig Johanson Mr. Christopher Roth | T.B.D.
East Hill Elementary School Ms. Sherry Ma Ms. Jennifer Sheehan | Mr. Paul Cesarski, Jr.
Harbor Hill Elementary School | Ms. Michelle Hazen Mr. Justin Gabrus Ms. Maria Stathakos
Heights Elementary School Ms. Mary Wood Ms. Jillian Brass Ms. Colleen Feehan

Emergency Assistance and Advice from Local Government

Depending on the nature of the emergency, the school district may need to obtain assistance from local government agencies.
During an emergency the Incident Commander will contact 911 to obtain emergency services. Other agencies that may be
contacted to obtain assistance may include the Red Cross, Fire Department, Local Police Department, Nassau County Office
of Emergency (Commissioner), Nassau County Department of Mental Health, Nassau BOCES District Superintendent, Private
Industry Groups, Religious Organizations, among others. For specific assistance beyond the scope of the school district’s
resources, the Nassau County Office of Emergency Management will coordinate with State and Federal agencies and assist
in all post-incident response. These contacts are clearly delineated in the Building-Level Emergency Response Plans.

District Resources Use and Coordination

Building-Level Emergency Response Plans will address the identification, availability, and use of resources. This will include
procedures for coordination of these resources including manpower and Chain-Of-Command.

Protective Action Options

Building-Level Emergency Response Plans, which are confidential, address the following response actions as determined by
the nature of the emergency. Specific response actions are explained in detail in each building plan:

» School Cancellation (Conditions warrant making a decision not to open schools)
» Early Dismissal (Conditions warrant returning students to their homes)

» Evacuation (Conditions in the building are unsafe warranting relocation)

> Sheltering (Conditions warrant movement to a safe place in the building)

» Shelter-In-Place (Weather Related)

» Shelter-In-Place (Generic/Non-specific Bomb Threat)

14
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»  Shelter-In-Place (Specific Bomb Threat)

» Hold-In-Place (Conditions warrant isolation of a specific area of the building — usually short-term)
» Lockdown (The most serious situation for a school — a threat is in the building)

» Lockout (A threat exists outside the school building or in the vicinity)
National Terrorism Advisory System (NTAS)

NTAS advisories — whether they be Alerts or Bulletins — encourage individuals to follow the guidance provided by state and
local officials and to report suspicious activity. Where possible and applicable, NTAS advisories will include steps that
individuals and communities can take to protect themselves from the threat as well as help detect or prevent an attack before
it happens. Individuals should review the information contained in the Alert or Bulletin, and based upon the circumstances,
take the recommended precautionary or preparedness measures for themselves and their families.

Bulletin:
Describes current developments or general trends regarding threats of terrorism

Elevated Threat Alert:
Warns of a credible terrorism threat against the United States

Imminent Threat Alert:
Warns of a credible, specific, and impending terrorism threat against the United States

Individuals should report suspicious activity to local law enforcement authorities. Often, local law enforcement and public
safety officials will be best positioned to provide specific details on what indicators to look for and how to report suspicious
activity. The If You See Something, Say Something™ campaign across the United States encourages the public and leaders
of communities to be vigilant for indicators of potential terroristic activity, and to follow the guidance provided by the
advisory and/or state and local officials for information about threats in specific places or for identifying specific types of
suspicious activity.

Recovery — School District Support for Buildings

The Emergency Response Teams and the Post-Incident Response Teams will be supported in their efforts by all available in-
district resources and personnel as required by the nature of the emergency. County and State resources and personnel will
be obtained as dictated by the nature of the emergency.

A School District Support Team will be available when necessary to assist all school buildings in their response effort. This
Team will be composed of:

Superintendent of Schools or Designee

Assistant Superintendent for Business & Administration

Assistant to the Superintendent for Administration & Special Projects
Assistant to the Superintendent for Technology and Security
Assistant Administrator for Business

Director of Community Relations

Director of Security/Consultant

Transportation Supervisor

Food Service Director

Director of Pupil Personnel Services

Head Nurse(s)

VVVVVVYVVVYVY
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Disaster Mental Health Services

The Building-Level Emergency Response Team will designate the Post-Incident Response Team in each school building to
respond in crisis situations and help provide disaster mental health services as outlined in our Building-Level Emergency
Response Plan. Depending on the scope of the situation, the Nassau County Office of Emergency Management and
Department of Mental Health may be contacted to help coordinate a County or State-Wide effort.

Forms and Recordkeeping

The success of our Violence Prevention Program will be greatly enhanced by our ability to document and accurately report
on various elements of the program along with training staff on our Plan. This will allow us to monitor its success and update
the program as necessary. Forms, resources, and training materials have been developed for this purpose and can be obtained
on the Nassau Schools Emergency Planning Consortium Website at:

www.nassauschoolemergency.org under the Safety Plans tab

Pandemic Planning

Our District-Wide School Safety Plan is based on addressing the four phases of emergency management
(Prevention/Mitigation; Preparedness; Response; Recovery). This Pandemic Plan is built upon the components already
existing in our District-Wide School Safety Plan that also incorporates our Building-Level Emergency Response Plans. It is a
flexible Plan developed in collaboration with a cross-section of the school community and public health partners and will be
updated regularly to reflect current best practices. The Plan will be tested (exercised) routinely as part of the overall exercise
of the District-Wide School Safety Plan. The District-Wide School Safety Team assumes responsibility for development and
compliance with all provisions of this Plan and implementation at the building level through the Building-Level Emergency
Response Team.

Prevention/Mitigation:

» We will work closely with the Nassau County Department of Health to determine the need for activation of our Plan.
The following procedures will be followed by school nurses for reporting communicable disease, including influenza,
and communicating with the Health Department:

» Report suspected and confirmed cases of influenza on the monthly school’s Communicable Disease Report,
(DMS-485.7/93; HE-112.4/81) and submit to: Nassau County Department of Health, Bureau of Infectious
Diseases, 240 Old Country Road, Mineola, N.Y. 11501.

»  Public Health Consultation and Immediate Reporting: 516-227-9639

» Weekend/After-hours Consultation and Reporting: 516-742-6154

» The Nassau County Department of Health will monitor County-wide cases of influenza and inform school districts as
to appropriate actions.

» The Superintendent of Schools will help coordinate our Pandemic planning and response effort. This person will
work closely with the District-wide School Safety Team that has responsibility for reviewing and approving all
recommendations and incorporating them into the District-Wide School Safety Plan. The school district physician
and nurses will be vital members of the Safety Team. Because of the potential importance of technology in the
response effort (communication and notification) the school district technology director will also be an important
Team member. The Human Resources Director, Business Official, Facility Director, and Curriculum Director will also
be vital to the planning effort. Other non-traditional individuals may also be required to be part of the Team.

» The District-wide School Safety Team will review and assess any obstacles to implementation of the Plan. The CDC
School District Pandemic Influenza Planning Checklist is reviewed for this determination and has considered issues
related to Planning and Coordination; Continuity of Student Learning; Core Operations; Infection Control Policies
and Procedures; and Communication.

» The school district will emphasize hand-washing and cough/sneezing etiquette through educational campaigns
including the CDC Germ Stopper Materials; Cover Your Cough Materials; It’s a SNAP Toolkit; and the NSF Scrub Clean;
which can all be accessed at http://www.cdc.gov/flu/school/.
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We will educate and provide information to parents, staff, and students about our Pandemic Plan and about how to
make an informed decision to stay home when ill. We will utilize our website, postings and direct mailings for this
purpose.

Preparedness:

>

We have collaborated with our partners to assure complementary efforts. We have invited representatives from the
Nassau County Department of Health, Police Department, Office of Emergency Management, Department of Mental
Health and others to attend our District-wide School Safety Team meetings. This will allow us to send consistent
messages to the school community on pandemic related issues.

The District-wide Command Center will be at the Administration Building with the alternate at RHS Principal’s Office,
and will be activated at the direction of the School District Incident Commander. We have established our District-
wide Incident Command Structure as follows:

» Ms. Allison Brown Superintendent of Schools No. 1
» Mr. Thomas Szajkowski Chief Emergency Officer No. 2
» Ms. Susan Warren Assistant Superintendent for Business & Admin. No. 3
»  Mr. Michael Goldspiel Assistant Superintendent for Secondary Education No. 4
» Ms. Karina Baez Assistant Superintendent for Elementary Education No. 5

Building-level Command Posts and Incident Command Structures are defined in the Building-Level Emergency
Response Plans. Our Incident Command System will complement and work in concert with the Federal, State, and
Local Command Systems. Our central administrators and school building principals have completed both the IS 100
(Introduction to Incident Command) IS 362 (Multi-Hazard Emergency Planning for Schools) and IS 700 (National
Incident Management System) training courses which are available on-line through the Nassau Schools Emergency
Planning Consortium Website at www.nassauschoolemergency.org.

Communication will be important throughout a pandemic outbreak. It will be necessary to communicate with
parents, students, staff, and the school community. Communication methods may include: school postings; general
mailings; e-mails; special presentations; phones and cell phones, reverse 911 systems, and the public media. A school
district Public Information Officer (PIO) Superintendent of Schools has been designated to coordinate this effort and
act as the central point for all communication. The PIO will also retain responsibility for establishing and maintaining
contact with accepted media partners. The PIO will work closely with our Assistant to the Superintendent for
Technology and Infrastructure to assure proper function of all communication systems. This coordination will also
help assure that as many redundant communication systems as possible are available. The District uses the internet
and phone services. We test and exercise our communication systems throughout the year.

Continuity of operations and business office function could be severely impacted by a loss of staff. As such, our plan
will include procedures for maintaining essential functions and services. This will include:

» Overall Operations — we have defined the following decision making authority for the district
Superintendent, the Assistant Superintendents for Business & Administration, Elementary Education,
Secondary Education, the Director of Pupil Personnel Services, and the Assistant to the Superintendent for
Administration and Special Projects. Recognizing the need for these essential individuals to have frequent
communication we have established as many redundant communication systems as possible. Our primary
communication will be through our normal phone system followed by hand held radios, cell phones, texting
and phone mail, e-mail, district automated phone notification system.

» The Business Office is essential for maintaining overall function and facilities operation. Back-up personnel
will be important to maintain purchasing and payroll responsibilities. We have defined the following job
titles for having back-up responsibility in these areas. Recognizing the need for job cross-training, we have
trained individuals. We have also established the ability to maintain these essential functions off-site from
remote locations.

» Maintenance of facilities will be difficult with a reduced or absent maintenance staff. The Assistant to the
Superintendent for Administration and Special Projects or back-up designee will keep the business office
informed of such status and of the point at which buildings can no longer be maintained. The Assistant to
the Superintendent for Administration and Special Projects has provided building administrators with
procedures for maintaining essential building functions (HVAC system operation, alarms, security, etc. along
with a list of telephone numbers of outside companies and alternates for repair and maintenance of these
systems). If necessary, we will pool maintenance staff to form a mobile central team to help assist in
essential building function and cleaning of critical areas such as bathrooms. Teachers may be asked to assist
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in this effort. If necessary, we may provide spray bottle sanitizers for each classroom teacher for doorknob
and desktop disinfection only. Desktops will be misted with the provided disinfectant and left to dry.

» Human Resources will be essential in monitoring absenteeism and assuring appropriate delegation of
authority. Changes to district policies and procedures to reflect crisis response may become necessary and
will be implemented by Human Resources. The Human Resources Director has provided cross-training of
staff to ensure essential functions. Human Resources will help develop the Plan, in conjunction with all
bargaining units, for emergency use of personnel in non-traditional functions and changes in the normal
work day such as alternate or reduced work hours, working from home, etc. Working with administration
and local officials, the Human Resources Department will help to decide if schools need to be closed.

» Continuity of instruction will need to be considered in the event of significant absences or school closure.
Restructuring of the school calendar may become necessary. We will work closely with the New York State Education
Department on this potential result throughout the crisis period. Some of the alternate learning strategies we have
implemented to be used in combination as necessary include

> Hard copy, self-directed lessons

» Use of mobile media storage devices for lessons (CDs, Jump Drives, IPODS)

» On-line instruction; on-line resources; on-line textbooks

» Communication modalities for assignment postings and follow-up: telephone; Postal Service; cell phone,
cell phone mail, text messages; e-mail; automated notification systems; website postings

» We have obtained input from curriculum staff in development of these strategies and have tested these methods.

Response:

» The District-Wide School Safety Team will meet to determine the need for activation of a pandemic response based
on internal monitoring and correspondence with the Nassau County Department of Health and other experts. Each
Building-Level Emergency Response Team will be informed that the Plan has been activated.

» The entire Incident Command Structure at both the District and Building level will be informed that the response
effort has been enacted. These individuals will meet to discuss the Plan’s activation and review responsibilities and
communication procedures.

» The PIO will work closely with the Assistant to the Superintendent for Technology and Infrastructure to re-test all
communication systems to assure proper function. The District-wide School Safety Team and Building-Level
Emergency Response Teams will assist in this effort.

» Based on the latest information from collaboration with our partners, and to send a message consistent with public
health authorities, the PIO will utilize the communication methods previously described to alert the school
community of the activation of our District-Wide School Safety Plan as it specifically applies to pandemics.

» The Business Official will meet with staff to review essential functions and responsibilities of back-up personnel.
Ability to utilize off-site systems will be tested. The Business Official will monitor utilization of supplies, equipment,
contracts, and provided services and adjust as necessary.

» The Facility Director will meet with staff and monitor ability to maintain essential function. The Facility Director will
review essential building function procedures with the Principal and command chain. Sanitizing procedures will be
reviewed with teachers. The Facility Director will work closely with the Business Official or designee to implement
different phases of the Plan as necessary.

» The Human Resources Director will meet with staff to review essential functions and responsibilities of back-up
personnel. The Human Resources Director will monitor absenteeism to assure maintenance of the Command
Structure and possible need to amend existing procedures.

> Based on recommendations from Local and State Authorities, schools may be closed. Our Plan for continuity of
instruction will be implemented as previously described.

Recovery:
» Re-establishing the normal school curriculum is essential to the recovery process and should occur as soon as

possible. We will work toward a smooth transition from the existing learning methods to our normal process. We
will use all described communication methods and our PIO to keep the school community aware of the transition
process.
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> We will work closely with the New York State Education Department to revise or amend the school calendar as
deemed appropriate.

» We will evaluate all building operations for normal function and re-implement appropriate maintenance and
cleaning procedures.

» Each Building-Level Post-Incident Response Team will assess the emotional impact of the crisis on students and staff
and make recommendations for appropriate intervention.

» The District-wide School Safety Team and Building-Level Emergency Response Teams will meet to de-brief and
determine lessons learned. Information from the PIO, Business Office, Human Resources, Facility Director, and
Curriculum Supervisor will be vital to this effort. The District-Wide School Safety Plan and Building-Level Emergency
Response Plans will be revised to reflect this.

»  Curriculum activities that may address the crisis will be developed and implemented.
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SCHOOLS DURING THE COVID-19 PANDEMIC

. 2 ‘ The purpose of this tool is to assist administrators in making (reJopening decisions regarding K-12 schools
F“; ": ‘ during the COVID-18 pandemic.Itisimportant to check with stateandlocal health officials and other partners
- l E to determine the most appropriate actions while adjusting to meet the unique needs and circumstances of the

local community.
Should you consider Are recommended health and Is ongoing monitoring in place?
opening? safety actions in place? V' Developand implement procedures
v Willreopeningbe V' Promotehealthyhygiene to check for signs and symptoms of
consistent with applicable practices such as hand students and employees daily upon
stateand local orders? washingand employees arrival, as feasible [ —
v Isthe school ready to mgm ¥ Encourage anyone whao is sick to
protect children and covering, as feasible stayhome
employees at higher risk ALL V' Intensifycleaning, ALL v Planfor if students or employees ALL OPEN AND
forsevereillness? YES 9 disinfection, and ventilation YES % get sick YES % MONITOR
v Are you able to screen V' Encourage social distancing v Regularly communicate and
students and employees throughincreased spacing, monitordevelopments with local
upon arrival for symptoms small groups and limited authorities, employees, and
and history of exposure? mixing between groups, if families regarding cases, exposures,

m V' Trainall employees on procedures
health and safety protocols V' Monitor student and employee

m policies and practices
v

Be ready to consult with the local

DO NOT \l/ in the facility or an increase in cases
OPEN inthe local area
MEET ANY
SAFEGUARDS NO
FIRST \ll
MEET
SAFEGUARDS

FIRST
£ cdc.gov/coronavirus
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1. Planning and Coordination (cont.):

Completed

d

d
d

In Progress

A

d
d

Not Started

d

d
d

Consider developing in concert with the local health department a surveillance system that would alert
the local health department to a substantial increase in absenteeism among students.

Implement an exercise/drill to test your pandemic plan and revise it periodically.

Share what you have learned from developing your preparedness and response plan with other LEAs as
well as private schools within the community to improve community response efforts.

2. Continuity of St

udent Learning and Core Operations:

Conpleted

4
J
4

In Progress

d
d
d

Not Started

4
d
4

Develop scenarios describing the potential impact of a pandemic on student learning (e.g., student and
staff absences), school closings, and extracurricular activities based on having various levels of illness
among students and staff.

Develop alternative procedures to assure continuity of instruction (e.g., web-based distance instruction,
telephone trees, mailed lessons and assignments, instruction via local radio or television stations) in the
event of district school closures.

Develop a continuity of operations plan for essential central office functions including payroll and
ongoing communication with students and parents.

3. Infect

ion Control Policies

and Procedures:

Completed

-

U0 O U0

In Progress

J

0o OO0 U

Not Started

d

U0 O U0

Work with the local health department to implement effective infection prevention policies and
procedures that help limit the spread of influenza at schools in the district (e.g. promotion of hand
hygiene, cough/sneeze etiquetie). Make good hygiene a habit now in order to help protect children from
many infectious diseases such as flu.

Provide sufficient and accessible infection prevention supplies (e.g., soap, alcohol-based/waterless hand
hygiene products, tissues and receptacles for their disposal).

Establish policies and procedures for students and staff sick leave absences unique to a pandemic
influenza (e.g., non-punitive, liberal leave).

Establish sick leave policies for staff and students suspected to be ill or who become ill at school. Staff
and students with known or suspected pandemic influenza should not remain at school and should return
only after their symptoms resolve and they are physically ready to return to school.

Establish policies for transporting ill students.

Assure that the LEA pandemic plan for school-based health facilities conforms to those recommended for
health care settings (Refer to www.hhs.govipandemicflu/plan).

4. Communications Planning:

Completed

dJ
J
dJ

In Progress

4
d
4

Not Started

dJ
d
d

Assess readiness to meet communication needs in preparation for an influenza pandemic, including
regular review, testing, and updating of communication plans.

Develop a dissemination plan for communication with staff, students, and families, including lead
spokespersons and links to other communication networks.

Ensure language, culture and reading level appropriateness in communications by including community
leaders representing different language and/or ethnic groups on the planning committee, asking for their
participation both in document planning and the dissemination of public health messages within their
communities.
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4. Communications Planning (cont.):

Completed | In Progress Mot Started

U

U UouUU
U O0o0o00U
U oooooU

Develop and test platforms (e.g., hotlines. telephone trees, dedicated websites, and local radio or TV
stations) for communicating pandemic status and actions to school district staff, students. and families.

Dewvelop and maintain up-to-date communications contacts of key public health and education
stakeholders and use the network to provide regular updates as the influenza pandemic unfolds.

Assure the provision of redundant communication systems/channels that allow for the expedited
transmission and receipt of information.

Advise district staff, students and families where to find up-to-date and reliable pandemic information
from federal, state and local public health sources.

Disseminate information about the LEA’s pandemic influenza preparedness and response plan (e.g..
continuity of instruction, community containment measures).

Disseminate information from public health sources covering routine infection control {e.g.. hand
hygiene, cough/sneeze etiquette). pandemic influenza fundamentals (e.g.. signs and symptoms of
influenza, modes of transmission) as well as personal and family protection and response strategies (e.g..
guidance for the at-home care of ill students and family members).

Anticipate the potential fear and anxiety of staff, students, and families as a result of rumors and
misinformation and plan communications accordingly.

August 25, 2022
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First Amendment to District Wide Safety Plan adopted by the Roslyn UFSD Board of Education on
August 18, 2020

Corresponding Sections amended as follows:

COVID-19 Pandemic Planning

The District will procure appropriate personal protective equipment (PPE) for essential employees and contractors by way
of State, County and Local contracts for best pricing and availability. Such PPE will consist of safety masks, gloves, hand
sanitizersand paper goods as needed. The District will have enough on hand to provide each essential employee with (2) units
per shift for a period of 6 months. Inventory will be supplemented as materials are distributed to maintain an ample
supply. All materials are stored in a locked, climate-controlled warehouse to prevent degradation and will be accessible
for immediate distribution should the need arise. Access will be limited to three members of the Maintenance Department.

In the event of a declared emergency which requires that we provide housing to essential employees in order to contain
the spread of the communicable disease, we will be working with local hotels, motels and school dormitories as necessary.
The District has been and is continuing to work closely with the Nassau County Department of Health, the local Police
and Fire Departments and the Office of Emergency Management. We also contract with an outside vendor, Covert
Investigations, giving us 24/7 access to a Security Director and the Principal who are both retired law enforcement officers.
They have become the main liaison between the District and these agencies. We will take advantage of these
relationships to streamline the housing process. As time permits, depending on the urgency of the situation, we will contact
Union Heads to discuss the plans for their members’ housing.

Prevention/Mitigation

In order to minimize the possibility of an employee coming to work with COVID-19, we utilize a self-screening program that
denies entry when any one of four questionsisanswered in the positive. If an employee cannot answer each question
negatively, the program will not provide them with an Entry Pass. Without that pass available to show to the designated staff
member at each building, they will not be allowed to enter. Most often, we are receiving emails from employees who are
aware that they will not be able to pass the self-screening questionnaire prior to their completion of the questions. Once
we receive the email, it is followed up with a phone call or email from Human Resources to get more details. We do
not anticipate that anyone would come into the building knowingly having tested positive or they would not get the
Entry Pass upon answering the questionnaire. However, if a staff member or contractor tests positive or shows symptoms
after they are already in one of the buildings, they are immediately ushered out of the building and cannot return until
cleared by a health care provider in accordance withthe Nassau County Department of Health guidelines. Anyareathey may
have been in will be thoroughly cleaned and disinfected by a Cleaner wearing the proper PPE. The same process will be used
to clean any shared equipment they may have touched. In order for our faculty and staff to remain up to date on
safety protocols, the District provides annual training regarding current health and safety standards based on the CDC and
NYS Department of Health guidelines. Open and constant communication is maintained with the Nassau County Health
Department and local hospitals as well. The District has been and is continuing to follow the protocol set forth in Federal,
State and Local law with respect to sick leave and health information privacy.

Again, we do not anticipate that anyone would come into the building knowingly having tested positive or they would
not get the Entry Pass upon answering the questionnaire. However, if a student tests positive or shows symptoms,
each building in the District has an Isolation Room that the individual will be required to stay in until a parent or guardian
takes the child home.

Please reference our existing District Reopening Plan via the link below to review the proper protocols already in place for
the District.
https://www.roslynschools.org/Page/1890

Preparedness

The following titles are considered Essential Employees. They would need to be in District, even during a state-ordered
reduction of in-person workforce, in order to keep the District running smoothly:
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» Cleaners/Custodians/Head Custodians/Maintainers (District Wide) - in order to continuously maintain, clean and
disinfect the buildings not only to eliminate the possibility of transmission within the building but also in
preparation for the eventual return to In-District learning as based upon the needs of the department.

> Senior Account Clerks/Account Clerks/Administrative Assistants/Secretarial Staff/Assistant Administrator for
Business (Administration Building) - in order to maintain purchasing of supplies, services, and capital projects
along with payment for them. There will be a weekly schedule in place, with each essential employee required to
work 1-2 days a week as based upon the needs of the department.

» Human Resources - Administrative Assistant and Administrative Officer (Administration Building) - in order to
process any essential personnel documents. There will be a weekly schedule in place, with each of the employees
required to come in one day per week as based upon the needs of the department.

»  Assistant to the Superintendent for Technology and Security (District Wide) - will be available on an “as needed”
basis whenever technological issues require physical interaction with the data center and cannot be done
remotely.

» Administrators (District Wide) - will be available on an as needed basis.

> Security Aides (District Wide) - will be rotated between our seven (7) buildings, meeting minimum
manning requirements.

»  Security Consultant (District Wide) - will be available on an “as needed” basis.

In order to enable essential and non-essential employees and contractors to telecommute, the District has assigned
a laptop to all teachers, students, and key staff members. We also provide remote desktop capability for key employees that
require business critical software to facilitate the district's operation. Everyone also has the ability to use our remote apps
portal to access their documents from either a Mac or a PC. In addition, all staff and faculty have access to Zoom, Exchange
Email, and the Google Suite for collaboration and video conferencing. In order to further facilitate operations, the Technology
Department has the ability to remotely call forward any district phone line to the appropriate employee’s home or cell
phone.

Resources for Staff and Faculty:
https://www.roslynschools.org/domain/29
https://mpassi00.wixsite.com/rpsdigitaltechnology

In order to make sure all Roslyn students are able to be taught remotely, the District has provided each of them with a device.
Chromebooks have been provided for everyone in Kindergarten through 10th grade, while 11th and 12th graders have
iPads. Families who need access to high-speed internet are able to get that through wireless hotspots. Student data
privacy and security will be maintained at all times, assuring compliance with Federal and State laws related to student
technology use, including NY Education Law 2-d and Part 121 of the Commissioner’s Regulations. We will also provide
ongoing professional development for staff and faculty on designing effective remote/online learning experiences and
best practices for instruction in remote/online settings. In order to see the district’s reopening plans as they pertain to
technology, please click on the link below:

https://sites.google.com/roslynschools.org/reopenroslyn/technology-and-connectivity

Response

In order to reduce overcrowding on public transportation and within the buildings, the District will limit occupancy to meet
or fall beneath the maximum allowable by state or local guidance. Work schedules will be staggered to reduce capacity
as necessary. In situations where all students are being taught remotely, the employees who have been identified as
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essential workers will never be put in situations where their presence will cause occupancy to exceed the limits set by
the governing authorities during a declared emergency. For specific scheduling, please refer to the title descriptions in
the section above. Additionally, no outside visitors will be admitted to a building without due cause and without scheduling
an appointment in advance. Essential visitors who do have appointments will be subject to existing District health
screening protocols.

In order to aid in the tracking of the disease and identify the population of exposed employees and contractors in order to
facilitate the provision of benefits which may be available to them, we have a self-screening program that denies entry
when any one of four questions concerning COVID-19 is answered in the positive. Each employee must show that they
passed all four criteria or the program does not provide them with an Entry Pass. No employee is permitted in the buildings
without showing the Entry Pass to a designated staff member assigned for that building. Additionally, in most
circumstances, we are receiving emails from employees who are aware that they will not be able to pass the self-screening
questionnaire prior to their completion of the questions. Once we receive the email, it is followed up with a phone call
or email from Human Resources to get more details. In order to track the absences and provision of benefits, it is then
determined which category of the EPSFLA or Expanded FMLA the employee falls into and it is logged onto a spreadsheet
by that category. The days of absence are tracked for pay as well as to insure that the individual does not exceed the limit of
allowable COVID absences pursuant to law, without drawing on their sick bank. If someone is identified as COVID-19
positive, our Security Consultant (a Johns Hopkins certified Contact Tracer) does preliminary contact tracing and in
conjunction with the Nassau County Department of Health, identifies any close contacts.

The District follows the protocol of the Nassau County Department of Health as per the attached document for Contact
Tracing. Written correspondence and phone calls will be made to those impacted by this to identify them as close contacts.
If a student or staff member testing positive is in a contained classroom, and a determination is made that there are close
contacts, the classroom students and staff will be required to quarantine and learn remotely during the quarantine period.
If the positive student or staff member is not learning in a contained area and concerns of too many close contacts
are identified, the school building will close down for a time period to be determined by the District in conjunction with
the Nassau County Department of Health. During the pandemic we do not allow contractors into the buildings unless it
is after hours/building not occupied. This minimizes the need for tracking of contractors. In any event, when a classroom
or building is closed down, the Custodial and Cleaning staff will do a deep cleaning in the building and designated areas.
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